Alabama Balance of State Continuum of Care (AL-507)

Coordinated Entry Committee — Policies & Procedures
Alabama Rural Coalition for the Homeless, Inc. (ARCH), Collaborative Applicant

1. Purpose & HUD Basis

The Coordinated Entry Committee exists to oversee the implementation, performance, and continuous improvement of the
Coordinated Entry (CE) system for the Alabama Balance of State Continuum of Care. Coordinated entry is the
standardized, no-wrong-door process through which people experiencing or at risk of homelessness are identified, assessed,
and connected to the most appropriate housing and service resources available across the CoC's 37-county rural service
area.

This committee's role is grounded in federal requirements. Under 24 CFR 578.7(a)(8), the Continuum of Care is responsible
for establishing and operating a coordinated or centralized assessment system that provides an initial, comprehensive
assessment of the housing and service needs of individuals and families. HUD further detailed these obligations in Notice
CPD-17-01 (January 2017), which requires CoCs to maintain a coordinated, CoC-wide process with standardized
assessment tools, written standards, and uniform, needs-based prioritization, and to periodically evaluate the system's
performance and outcomes. The Coordinated Entry Committee is ARCH's mechanism for carrying out this ongoing
oversight and evaluation work on behalf of the CoC.

2. Membership & Representation

Membership on the Coordinated Entry Committee is open to interested members of the AL-507 Continuum of Care and is
intended to reflect the full range of organizations and individuals engaged in the coordinated entry process. This includes
representatives of CoC-funded providers, Emergency Solutions Grants (ESG) recipients, victim service providers, public
housing agencies, healthcare and behavioral health providers, Veterans' organizations, persons with lived experience of
homelessness, and other community stakeholders across the CoC's rural counties. This broad representation ensures that
decisions about coordinated entry reflect the perspectives of the people and organizations closest to the system — those
who deliver services, those who fund them, and those who use them.

3. Responsibilities

The Coordinated Entry Committee is responsible for overseeing the implementation and evaluation of the CoC's
Coordinated Entry System, including:

Reviewing and recommending updates to the CoC's Written Standards for coordinated entry

Monitoring and evaluating assessment and referral processes to ensure they are accessible, consistent, and applied
equitably across the CoC's geographic area

Reviewing prioritization policies to confirm they align with severity of need and available HUD guidance
Assessing overall system performance, including outcomes, participant feedback, and identified service gaps
Recommending policy and process improvements to the CoC Board

Strengthening coordination and communication among coordinated entry access points and participating providers

Promoting equitable access to housing and supportive services for all populations served by the CoC, including
underserved and rural communities

4. Meeting Frequency & Quorum

The Coordinated Entry Committee meets monthly. As a matter of ARCH's own operating policy (not a HUD requirement),
a quorum for conducting committee business is a simple majority of the committee's active members. Business conducted
without a quorum present may be discussed but is treated as informational only, with formal recommendations deferred
until quorum is met.

5. Decision-Making

The committee operates by consensus wherever possible. Where consensus cannot be reached, decisions are made by a
majority vote of members present at a quorate meeting. Because this committee functions in an advisory and oversight



capacity to the Continuum of Care, all substantive recommendations — including changes to Written Standards, assessment
tools, or prioritization policy — are forwarded to the CoC Board for final review and approval before taking effect.

6. Reporting

The Coordinated Entry Committee reports to the AL-507 CoC Board. The committee provides regular updates on
coordinated entry system performance, emerging service gaps, and any recommended policy changes, and brings formal
recommendations to the Board for consideration and action.

7. Amendments

This policy may be reviewed and revised by ARCH and/or the AL-507 CoC Board as needed to reflect changes in HUD
requirements, CoC governance structure, or community needs.

Adopted as part of ARCH's committee structure for the Alabama Balance of State Continuum of Care (AL-507). This document describes ARCH's own committee
operating policy alongside the applicable HUD regulatory basis noted above; it is not itself a HUD regulation or notice. Questions about this committee can be
directed to arch@archconnection.org or 334-273-0668.



