Alabama Balance of State Continuum of Care (AL-507)

HMIS Committee — Policies & Procedures
Alabama Rural Coalition for the Homeless, Inc. (ARCH), Collaborative Applicant

1. Purpose & HUD Basis

The HMIS Committee supports ARCH in meeting its obligations as the HUD-designated HMIS Lead for the Alabama
Balance of State Continuum of Care. Under 24 CFR 578.7(b), the Continuum of Care is responsible for designating a single
Homeless Management Information System, designating an HMIS Lead, and reviewing, revising, and approving the HMIS
privacy plan, security plan, and data quality plan. The HMIS Committee exists to carry out this ongoing oversight function
on behalf of the CoC and to support ARCH, as HMIS Lead (24 CFR 578.3), in administering the system in compliance
with HUD's HMIS Data and Technical Standards and related HUD guidance.

2. Membership & Representation

Committee membership is open to representatives of HMIS participating agencies, CoC-funded providers, ESG recipients,
victim service providers, local governments, healthcare organizations, behavioral health providers, and other HMIS
stakeholders across the 37-county CoC service area. Any HMIS participating agency or CoC member organization may
request to join. Members are expected to have working knowledge of, or a direct stake in, HMIS data entry, data quality, or
system administration within their organization.

3. Responsibilities

The Committee is responsible for:

e Monitoring data quality across participating agencies, including completeness, timeliness, and accuracy of client-
level data entered into HMIS

e Reviewing and recommending updates to HMIS privacy, security, and data quality policies for approval by ARCH
and/or the CoC Board

e Overseeing system compliance with HUD's HMIS Data and Technical Standards and applicable CoC Program
requirements

e Supporting ARCH's preparation of required HUD reporting, including the Longitudinal Systems Analysis (LSA)
and project-level Annual Performance Reports (APRs)

e Recommending improvements to HMIS workflows, training, and system configuration to better serve participating
agencies and clients

e Promoting data-driven planning and decision-making across the CoC, including use of HMIS data to inform
system performance and gaps analysis

e Serving as a forum for HMIS participating agencies to raise implementation questions, share promising practices,
and troubleshoot system issues collectively

4. Meeting Frequency & Quorum

The Committee meets monthly. A quorum consists of a simple majority of the Committee's currently active membership,
present in person or via any Committee-approved virtual platform. Business requiring a Committee vote may only be
conducted when a quorum is present; in the absence of a quorum, the Committee may hold a discussion-only session and
bring matters back for a vote at the next meeting.

5. Decision-Making

The HMIS Committee is an advisory and recommending body. Its recommendations on HMIS policy, data quality
standards, privacy and security procedures, and system improvements are forwarded to ARCH, as HMIS Lead, and/or to
the AL-507 CoC Board for final review and approval, consistent with the CoC's responsibility under 24 CFR 578.7(b) to
review, revise, and approve HMIS privacy, security, and data quality plans.



6. Data Privacy & Security

The Committee supports and helps operationalize ARCH's existing HMIS Privacy Policy and HMIS Public Notice, which
are maintained separately and available on ARCH's website. All Committee discussions involving client-level or agency-
level HMIS data are conducted consistent with those policies and with HUD's HMIS privacy and security requirements.
The Committee does not have authority to waive or override established privacy and security protections; it may only
recommend changes to those protections through the process described in Section 5.

7. Reporting

The HMIS Committee reports regularly to the AL-507 CoC Board and to ARCH as HMIS Lead, including updates on data
quality trends, system compliance issues, HUD reporting status, and any policy or procedure recommendations requiring
Board or Lead Agency action.

8. Amendments

These Policies & Procedures may be amended by the HMIS Committee, subject to final review and approval by ARCH as
HMIS Lead and/or the AL-507 CoC Board. Proposed amendments should be reviewed at a regular monthly meeting where
a quorum is present before being forwarded for approval.

Adopted as part of ARCH's committee structure for the Alabama Balance of State Continuum of Care (AL-507). This document describes ARCH's own committee
operating policy alongside the applicable HUD regulatory basis noted above; it is not itself a HUD regulation or notice. Questions about this committee can be
directed to arch@archconnection.org or 334-273-0668.



