Alabama Balance of State Continuum of Care (AL-507)

Point-in-Time (PIT) and Data Committee — Policies & Procedures
Alabama Rural Coalition for the Homeless, Inc. (ARCH), Collaborative Applicant

1. Purpose & HUD Basis

The Point-in-Time (PIT) and Data Committee supports ARCH, as the HUD-designated Collaborative Applicant and HMIS
Lead for the Alabama Balance of State Continuum of Care, in fulfilling the Continuum's data and count-related
responsibilities under 24 CFR 578.7. Under 24 CFR 578.7(c)(2), the CoC is responsible for planning for and conducting, at
least biennially, a point-in-time count of homeless persons within its geographic area, counting sheltered and unsheltered
persons separately. Under current HUD guidance, the sheltered PIT count and the annual Housing Inventory Count (HIC)
are required every year, while the unsheltered PIT count is required at minimum every other year, in odd-numbered years.
The CoC is also responsible, under 24 CFR 578.7(c)(3), for conducting an annual gaps analysis of homeless needs and
services. This Committee exists to coordinate ARCH's compliance with these requirements and to translate the resulting
data into actionable planning for the CoC.

2. Membership & Representation

Committee membership is open to CoC members and community partners throughout ARCH's 37-county rural service area,
including outreach providers, emergency shelters, street outreach teams, local governments, law enforcement, Veterans'
organizations, HMIS users, persons with lived experience of homelessness, volunteers, and other community partners.
Members serve in a representative capacity for their organization, program, or community role, and participation is
voluntary and open to any interested CoC member or community partner.

3. Responsibilities

The Committee is responsible for:

e Planning and coordinating the annual Point-in-Time Count and Housing Inventory Count, including logistics,
volunteer recruitment, survey and enumeration tools, and outreach coverage across sheltered and unsheltered
populations in the CoC's rural geography

e Overseeing collection, quality review, and timely submission of PIT and HIC data through HUD's Homelessness
Data Exchange (HDX)

e Reviewing HMIS and CoC-wide data to identify homelessness trends over time
e Analyzing system-level data to identify gaps in housing and services

e Supporting the CoC's strategic planning and performance evaluation through data-informed findings and
recommendations

e Recommending improvements to count methodology, data collection tools, and outreach coverage

4. Meeting Frequency & Quorum

The Committee meets quarterly. In the months leading up to the annual Point-in-Time Count, the Committee may meet
more frequently to manage count planning, volunteer coordination, and logistics. A quorum for Committee action is a
simple majority of active members present, whether in person or virtually, at a duly noticed meeting.

5. Decision-Making

The Committee functions in an advisory capacity to the CoC. Committee recommendations are adopted by majority vote of
members present at a quorate meeting. Recommendations concerning count methodology, data findings, and identified
system gaps are forwarded to the CoC Board for review, discussion, and final action.

6. Reporting

The Committee reports regularly to the AL-507 CoC Board on PIT Count and HIC planning progress, results, and data
findings. Once PIT and HIC results are submitted to and accepted by HUD, ARCH publishes CoC-wide PIT and HIC data
on its website, consistent with ARCH's commitment to transparency and data-informed community planning.



7. Amendments

These Policies & Procedures may be reviewed and amended by the CoC Board as needed to reflect changes in HUD
requirements, guidance, or CoC governance structure. Amendments may be proposed by the Committee or by the Board.

Adopted as part of ARCH's committee structure for the Alabama Balance of State Continuum of Care (AL-507). This document describes ARCH's own committee
operating policy alongside the applicable HUD regulatory basis noted above; it is not itself a HUD regulation or notice. Questions about this committee can be
directed to arch@archconnection.org or 334-273-0668.



