Alabama Balance of State Continuum of Care (AL-507)

Ranking and Review Committee — Policies & Procedures
Alabama Rural Coalition for the Homeless, Inc. (ARCH), Collaborative Applicant

1. Purpose & HUD Basis

The Ranking and Review Committee conducts the annual review and evaluation of CoC applications using HUD- and CoC-
established criteria. It reviews project performance and community needs, recommends project rankings and funding
priorities, supports performance-based resource allocation, and promotes a fair, transparent, and objective local
competition.

This Committee is established under 24 CFR 578.7(a)(4), which authorizes the CoC to appoint committees to carry out its
responsibilities, and operates under the procedures set out in ARCH's governance charter as required by 24 CFR 578.7(a)
(5). Its work implements HUD's annual CoC Program Notice of Funding Opportunity (NOFO) and CoC Consolidated
Application requirements, which direct each CoC to publicly post, in advance, the objective criteria used to rate and rank
project applications, and to later document that projects were reviewed and ranked objectively before the CoC's Priority
Listing is submitted to HUD.

2. Membership & Representation

Committee membership reflects the diversity of the CoC and is open to representatives of the ARCH CoC membership,
including persons with lived experience, nonprofit organizations, local governments, public housing agencies, behavioral
health providers, healthcare organizations, education, workforce, faith-based organizations, and other community
stakeholders. Any individual affiliated with, or representing, an agency that has submitted a project application under
review is screened for conflicts of interest and recused from discussion and voting on that application, consistent with
ARCH's conflict-of-interest practices.

3. Responsibilities

The Committee is responsible for:

e Reviewing project and CoC applications against locally published rating and ranking criteria

e Scoring applications using objective, performance-based measures (e.g., cost-effectiveness, utilization, and
outcome data)

e Recommending a rank order and funding priorities to the ARCH Board
e Reviewing any applicant appeals in accordance with ARCH's Review, Ranking & Appeal Procedures
o Reviewing overall community needs and CoC performance to inform reallocation and funding recommendations

4. Meeting Frequency & Quorum

The Committee meets annually, aligned with the CoC Program local competition cycle, and may convene additional
working sessions as needed during active competition or appeal periods. A quorum consists of a simple majority of
appointed Committee members eligible to vote (i.e., without an active conflict on the matter before them); action requires
majority approval of members present and voting.

5. Decision-Making

The Committee's rankings and funding recommendations are advisory. All recommendations are forwarded to the full
ARCH Board for review and final approval of the CoC Priority Listing before submission to HUD through the annual CoC
Program Competition.

6. Conflict of Interest

Consistent with 24 CFR 578.95(b), no Committee member may participate in or influence discussion or decisions
concerning an award or funding recommendation for an organization they represent. Members must disclose potential
conflicts and recuse themselves accordingly. ARCH maintains a separate Rank & Review Conflict of Interest Policy
governing disclosure and recusal procedures for this Committee.



7. Reporting

The Committee reports its recommendations and activities to the AL-507 CoC Board.

8. Amendments

These Policies & Procedures may be amended by the ARCH Board and are reviewed periodically alongside ARCH's
governance charter to remain consistent with HUD requirements.

Adopted as part of ARCH's committee structure for the Alabama Balance of State Continuum of Care (AL-507). This document describes ARCH's own committee
operating policy alongside the applicable HUD regulatory basis noted above; it is not itself a HUD regulation or notice. Questions about this committee can be
directed to arch@archconnection.org or 334-273-0668.



