Alabama Balance of State Continuum of Care (AL-507)

System Performance and Monitoring Committee — Policies & Procedures
Alabama Rural Coalition for the Homeless, Inc. (ARCH), Collaborative Applicant

1. Purpose & HUD Basis

The System Performance and Monitoring Committee supports ARCH, the HUD-designated Collaborative Applicant for the
Alabama Balance of State Continuum of Care, in carrying out the CoC's federal responsibility to monitor performance and
evaluate outcomes across the CoC's 37-county rural service area. Under 24 CFR 578.7(a)(6), the CoC must consult with
recipients and subrecipients to set performance targets, monitor performance, evaluate outcomes, and address poor
performance. Under 24 CFR 578.7(a)(9), the CoC must establish and consistently follow written standards for CoC-funded
assistance, developed in consultation with ESG recipients. ESG recipients, in turn, are required under 24 CFR 576.400(a) to
consult with the CoC on performance standards, outcome evaluation, and HMIS policy. The Committee is also the CoC's
forum for reviewing HUD's System Performance Measures — the seven HUD-defined, HMIS-derived measures of system
performance (including length of time homeless, returns to homelessness, and employment and income growth) that HUD
uses in evaluating CoCs nationally.

2. Membership & Representation

Committee membership reflects the range of stakeholders responsible for, or affected by, CoC and ESG system
performance, including CoC-funded providers, ESG recipients, the HMIS Lead, local governments, public housing
agencies, healthcare and behavioral health providers, persons with lived experience of homelessness, and other community
stakeholders. Membership is open to organizations and individuals who are members of the AL-507 CoC and wish to
participate in this committee's work.

3. Responsibilities

The Committee reviews CoC and ESG system performance, monitoring results, System Performance Measures, APR
outcomes, HMIS data quality, and compliance findings, and supports continuous quality improvement across the CoC.
Specific duties include:

e Reviewing HUD System Performance Measures results and trends

e Reviewing Annual Performance Report (APR) outcomes and monitoring findings for CoC- and ESG-funded
projects
Reviewing HMIS data quality reports and identifying data completeness or accuracy concerns
Recommending policy and written-standards improvements to the CoC Board
Identifying technical assistance needs for underperforming or emerging projects
Evaluating provider performance against established targets

Supporting performance-based resource allocation, including input into project prioritization and ranking processes

4. Meeting Frequency & Quorum

The Committee meets quarterly. A quorum for conducting business is a majority of the Committee's current voting
membership, or such number as is otherwise necessary to ensure fair representation across stakeholder categories present at
the meeting.

5. Decision-Making

The Committee seeks to reach recommendations by consensus. Where consensus is not possible, decisions are made by
majority vote of voting members present at a meeting with quorum. All Committee decisions are recommendations; final
policy and funding decisions rest with the AL-507 CoC Board.

6. Reporting

The Committee reports its findings and recommendations to the AL-507 CoC Board following each quarterly meeting,
including a summary of system performance results, monitoring or compliance concerns, and recommended actions or
policy changes.



7. Amendments

These Policies & Procedures may be amended by the AL-507 CoC Board and are reviewed periodically to remain
consistent with current HUD regulations and guidance.

Adopted as part of ARCH's committee structure for the Alabama Balance of State Continuum of Care (AL-507). This document describes ARCH's own committee
operating policy alongside the applicable HUD regulatory basis noted above; it is not itself a HUD regulation or notice. Questions about this committee can be
directed to arch@archconnection.org or 334-273-0668.



