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Alabama Rural Coalition for the Homeless, Inc. (ARCH), Collaborative Applicant & CE Lead

Purpose & Regulatory Basis

This policy establishes how AL-507 operates Coordinated Entry (CE) — so every partner agency, regardless of size or location within our
37 counties, understands how someone accesses help, how referrals are decided, and why CE is not first-come, first-served or agency-to-
agency. HUD requires every CoC to operate a coordinated entry process (24 CFR 578.7(a)(8)) using written prioritization standards (24
CFR 578.7(a)(9)) and consistent with HUD Notice CPD-17-01. ARCH, as Collaborative Applicant and HUD-designated CE Lead, operates
CE for AL-507 in accordance with these requirements.

The Four Core Elements of Coordinated Entry

1. Access — A standardized, well-advertised way in, no matter which agency, phone number, or office a person first reaches out to. In AL-
507 this is RACAS — the 24/7 call line and the online Coordinated Assessment form. Agencies, CE access points, and individuals
themselves can all submit the Coordinated Assessment directly using the link on ARCH's website.

2. Assessment — The same set of questions, asked the same way, so a person calling from any of our 37 counties is evaluated consistently.

3. Prioritization — Assessed households are ranked by vulnerability and need, using written standards that apply the same way across
every agency — not on which agency did the assessment, how long ago someone was assessed, or which agency has an open unit.

4. Referral — Openings are filled from that prioritized list, in order, matched to whichever household's needs best fit the specific opening
— never a side referral or an agency's own waitlist.

Partner Agency Responsibilities

* Direct anyone seeking homeless assistance to the Coordinated Assessment. Agencies, CE access points, and individuals themselves may
all complete the assessment directly — using the same online Coordinated Assessment link available on ARCH's website — or by
calling RACAS.

* Accept referrals through the CE prioritization process for any open units or slots connected to CoC-funded or CE-participating projects.
* Participate in Coordinated Entry Team meetings (Tuesdays at 10:00 AM) when relevant to the agency's role.

* Complete the ARCH Coordinated Entry Partner Update each quarter — funding, staffing, and service areas change, and referrals are
only as accurate as the information ARCH has on file.

* Ensure staff who interact with CE — intake, case management, referral coordination — have completed CE training, requested through
ARCH if needed.

Quarterly Data, Training & Adoption

Every quarter, ARCH asks each CE partner agency to complete a short update on services, counties served, HMIS participation, and training
needs, available on ARCH's Coordinated Entry webpage; agencies not yet using HMIS still complete it so ARCH can follow up on
onboarding. ARCH provides CE training on request — how RACAS works, how prioritization decisions are made, and how to make and
accept referrals correctly.
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Questions?

Alabama Rural Coalition for the Homeless, Inc. (ARCH) ¢ arch@archconnection.org ¢ 334-273-0668 ¢ archconnection.org



